
Avante 2 Go Café –
Korean Theme 
Marketing Plan

Team Korea
Campaign Theme: 

“Taste Korea in One Bite”

Team member:
Jackson, Yu Min & Kent



Executive Summary

• Event Date: May 28, 2025 (Wednesday)

• Goal: Reach RM1,200+ in total sales

• Menu Coverage: Breakfast, lunch, snacks, dessert, beverages

• Marketing Focus:

• Facebook (organic + paid)

• WhatsApp broadcast (100 contacts)

• Leaflet distribution & on-ground display

• Profit Strategy:

• Drive pre-orders via WhatsApp

• Bundle deals (Combos + Add-ons)

• Cost kept under RM650



Business KPIs

KPI No Promotion

Promotion(best)
(Lunch promotion)
(additional units = 
20 on lunch and 10 
units on pancake)

Promotion(most
likely)
(B 
promotion)(additio
nal Unit= 10 on
lunch and 5 units
on pancake)

Promotion(worst)
(B promotion)
(Additional Unit = 0, 
all lunch are sold
with combo and no
take up on additike)

Revenue RM1010 RM1370 RM1130 RM1040

Gross 
profit RM470 RM770 RM530 RM440

GP Margin 47% 56% 47% 42.3%



HOW TO DO

• Breakfast Combo Strategy 

Category Content

Combo Details

Combo A: Kimchi Fried Rice With Fried Chicken 
Wing + Barley Water = RM11 (Original Price RM12) 
Combo B: Bimbibap With Soy Garlic Fried 
Chicken + Barley Water = RM11 (Original Price 
RM12) 
Add-On Promotion: Add RM3 to get a Korean 
Pancake worth RM4



Marketing 
Strategy

Channels Used:
• Facebook (Teasers, Menu Post, BTS Video, 

Final Push) & (paid ad)
• WhatsApp Business (Auto-reply, 

broadcast rounds)
• On-ground:

• LRT leaflet drop
• Dorm & elevator posters
• Lobby Samsung TV menu
• Menu board



Marketing Timeline – Facebook

Content Date Objective

Organic Posting 1 (Video) May 18 Trust & Authenticity

Organic Posting 2 (Teaser) May 20 Build Anticipation, Announce Theme

Organic Posting 3 (menu) May 25 Inform & Encourage Pre-order

Organic Posting 4 (Final Push) May 26 Drive Conversions & Urgency (“Last
Chance”)

Paid Advertisement (Boosted) May 20–23 Target 1km radius, increase reach



Marketing Timeline – WhatsApp

• Set up business profile & catalog: May 19
• Broadcast Round 1: May 21 (Menu, Early Combo Deal)
• Broadcast Round 2: May 26 (“Limited Sets Left!” Reminder)
• Auto-reply Message: Inquiry > “Thank you! Here’s our menu. Pre-

order now!”
• Goal: Convert 25–30 out of 100 contacts into buyers



Marketing Timeline – On-Ground

Activity Date Location / Audience

Samsung TV Display
Upload May 22 Lobby Display

Leaflet Distribution – R1 May 23 LRT Masjid Jamek, 
campus walkway

Class-to-Class Promo May 23 KAGC Classrooms

Leaflet Distribution – R2 May 26 LRT & Dorms

Menu Board Set-up May 28 Café Stall



Leaflet Design



Social Media Posting 1



Social Media Posting 2



Social Media Posting 3



Social Media Posting 4



Social Media 
Paid 

Advertisement

(May 20-23)



Samsung TV Display



Whatsapp Catalog
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